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" Company Profile £ 113

m Company Name : Mon cher Co.,Ltd. Mon chouchou Shanghai Co.,Ltd
Mon cher Hong Kong Limited

Mon cher Korea Co.,Ltd.

m President : Kim Mika
Executive Director: Kim Haruka ) )

Japan : 480
Oversea: 122

m Flagship Store Address :

2-1-2, Dojimahama, Kita-ku, Osaka 530004 JAPAN . .
m  Annual Sales(FY2018) : Total JPY 5.43Billion (USD 51million)

- JAPAN JPY4.29Billion (USD 40million)
m Head Office : - Oversea JPY 1.14Billion (USD 1lmillion)

14F, NBF, 1-4-16, Dojimahama, Kita-ku, Osaka 530004 JAPAN

m Clients : Mitsukoshi Isetan Ltd.

m License : Confectionery manufacturing, café Hapkyu Dept. Store Inc.
Daimaru Dept. Store Co., Ltd.
m Founded on : 04.SEP.2003 Tobu Dept. Store Co., Ltd.
Tokyu Dept. Store Co., Ltd.
m Capital : JPY 10 million Takashimaya Co., Ltd.
Daimaru Matsuzakaya Co., Ltd.
m TEL: 06-6346-4499 Keihan Dept.

Kintetsu Dept. Store Co., Ltd.

m FAX: 06-6345-1797
m Banks : The Bank of Mitsubishi UFJ Ltd.

m URL: www.mon-cher.com Shiga Bank
Ikeda-sensyu Bank




Prmmple We are “Happiness Makers”
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Vision Keywords
With high Japan quality products, we connect Creative Hospitality  Sincerity
the whole world by “happiness” and “relation” Al & = 5 =

Our Credo Foh7=BD 7 L F 4 Safe and Comfortability

1 Customer First

[Everything is for the sake of our customers.

We do our best with smiles and happiness to exceed
customers’ expectations. ]

2 Logic to Success

[ Provide the maximum results, with minimum costs by
enjoying “Plan", “Action ", and “Reflection®.

Manage “People”, “Products”, “Money”, and “Time”]

3 Strong Work Force

[Concentrate on the Actual Field, Tangibility, and Realty,

and “we must complete the mission" as professionals. ]

[Thorough the strict quality control,

we promise “Safety”, “Reliability” and “ Overwhelming
Deliciousness” to our customers . ]

5 Creativity, Challenge, and Self-improvement
[With the creativity and the spirit of challenge,
we boldly gain and progress in the trend.]

6 Overflowing Love in Mon Cher
[With brightness, humbleness, and trustworthiness,
we create our company full of love.]

7 Strong Unity
[We , as a team, always share happiness and
difficulties in either good times and bad times]



21 OUTLETS (DOMESTIC)

We locate our stores in the primal cities
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ISETAN Shinjyuku
TOKYO Nihonbashi Mitsukoshi
6 Ginza Mitsukoshi
lkebukuro Tobu
KANAGAWA | Yokohma Takashimaya
2 Ooi Hankyu
Odakyu Shinjyuku
Lazona Kawasaki
NAGOYA Nagoya Fushimi
2 Midland Square Nagoya
Dojima Honten (Flagship)
OSAKA Higobashi
KYOTO Hankyu Umeda
OKAYAMA Dimaru Kyoto
Abeno Harukasu Kintetsu
9 F
actory
Salon de Mon cher Shinsaibashi
Daimaru Umeda
Okayama Merci Mon cher
SAPPORO - Daimaru Sapporo
1
HAKATA - Hakata Hankyu

1




| 14 KITCHENS (DOMESTIC)

To sell our cakes fresh, we locate kitchens within
one hour from each stores.
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Kiba Atelier
TOKYO Kasai Atelier
Oku Atelier
4 Nihonbashi Mitsukoshi Atelier
NAGOYA Nagoya Atelier
2 Midland square Atelier
Central Kitchen
OSAKA Dojima Flagship Atelier
KYOTO Higobashi Atelier
OKAYAMA | Shinsaibashi Salon Atelier
Daimaru Kyoto Atelier
6 Okayama Merci Mon cher
SAPPORO - Maruyama Kitchen

1

HAKATA
1

- Hakata Atelier




- World Wide Expansion

AREA

LOCATION

We extend the sales area to overseas, growing in the pivotal
cities, with central kitchens nearby the stores.
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Store 18

Kitchen 3

<DEPARTMENT>

1. Shinsegae Kangnam

2. Shinsegae Myeong-dong
3. .Shinsegae Centumcity Busan
4. .Shinseagae Daegu

5. Shinseagae Kyongi
6Hyundai Apqujeong

7. Hyundai P'an'gyo

8. Hyundai COEX

9. Shinseagae Dongdaegu

10. HyundaiMokChun-ho Jomu
11.Hyundai Chundon

<CAFFE>
12..Galosugil

13. GFC

14. San'amu DMC
15, Dongbaeg

16. Sonjonrun

17. Park Hotel

18. Byorune

<Kitchen>

1. SEOUL SENTRAL KITCHEN
2. Shinseagae Dongdaegu
3.Busan Mon cher & Croce

Shanghai
Store 4
Kitchen 2

1. SWFC Tower Salon de Mon chouchuo

2. Jiu Guang

3. Metro City

4. Hongiao

<Kitchens>

1.SWFC Tower Kitchen
2.Shanghai Central Kitchen

Hong Kong
Store 1

Hong Kong Sogo
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Our Pride and Accomplishment

EUVI—ILDEELE

< DOJIMA ROLL> < CREAM>

REZFEOO—ILTS—F%, oYV ) —LExAAT HEDBYDNGNEDBREKDIWNEY —LIZEZ 1=,
VDEEZTROO—IT—FIZEZAZNNAMFAZT, We’ve created the airy light and rich milky cream.

We've changed the old-style multiple layer rolled cake to
single layer for you can enjoy the rich cream.

BROEY ) —LOEFEEA! ]
[AXRIcO—)ILyr—FT—LEE=RILE! ] We’ve changed the taste and perception of cream
We are the pioneer of the new roll cake trend! in Japan!
Mon cher Co., Ltd.



" Two Things We Never Compromise

1.I1t’s the only one “Original Fresh Cream” 2.We deliver fresh cake to our stores within
made with Hokkaido Milk. less than one our.
Our fresh cream, used on our handmade cakes, is absolutely To Keep the "Freshness” and "Deliciousness”, we
our original, milked in Hokkaido, and the only one in the avoid the mass-production, and carefully make the
world made for only Mon cher. cakes one by one at kitchens nearby our stores.

(BE. FECHEE2EAZHL. BRAOXKL S ZHRITEITVD) Our kitchens are located within one hour range from stores.
We air-transport the cream to Korea and Hong Kong with same quality. .
11

(FvFUFESEND 1REURADIGRICER ., SFifL7r—FZ2ETTLD)



- Concepts and Brands
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Patisserie Mon cher

Elmby

Baby Mon cher

natural
& refreshing

Zewggaoﬁhn&ém/

Rivage Mon cher

FAMILLE
ﬁwmﬂW&

Famille

Mon cher Co., Ltd.
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Patisserie Mon cher ® Rivage Mon cher
Location : In the local best department stores, Business
area. Location : Easy Transportation access and convenience.
Target: Female 20~50 years old Target: Female 10~40 years old
Male 30~60 years old Person who is active and naturalistic.
Concept : Elegant, Trust, Standard
Concept : Natural and heathy.
Characteristics : Our Primal brand, High Quality, Artisan
Characteristics : Organic, natural, healthy, and healing.
Occasion : Gift either formal and casual , Business, Occasion : In the everyday life.
Self-gift.
Main Product : Salad, Sandwiches, Omelet, Fruit tea.
Main Product : Dojima Roll, Giftbox.
baby Mon cher @ 7 3\ FAMILLE
Location : In the local best department stores FAMILLE Location : Supermarket, Convenience store.
pog iy

Target: Female 20~40 years old

Concept : Smile and delightfulness, joyful
as enjoying in amusement park.

Characteristics : For ladies and kids.
Occasion : Small gift, Celebration, Birthday party.

Main Product : Hart financier, Father pie.

Target: Family , dessert for 10~50th female and male.

Concept : For the joyful moments of family gathering.

Arrange-able with your favorite ingredients
| Characteristics : Less expensive but high quality.

Occasion : Everyday-dessert.

Honey Sweet cake, Lemon Chees >
Mon cher Co., Ltd. 13

Main Product :




- sand 0 Patisserie Mon cher

Location : In the local best department stores, Business area.

Model Type : Department Kiosk / Salon / Stand Alone

Target: Female 20~50 years old
Male 30~60 years old

Concept : Elegant, Trust, Standard

Characteristics : Our Primal brand, High Quality, Artisan

Occasion : Gift either formal and casual , Business, Self-gift.

Main Product : Dojima Roll, Giftbox.

Strategy : Setting up flagship stores in primal cities and penetrate with the

high brand concept.
Mon cher Co., Ltd.



- sand 0 Patisserie Mon cher

Please enjoy the gorgeous quality moment with the atmosphere of classical patisserie and salon in

SHINSAIBASHI STORE (Salon Area)

SHINSAIBASHI STORE (Salon Model) SHINSAIBASHI STORE (Sales Area)



- sand 0 Patisserie Mon cher

{ We provide the high-end trusted sweets you’d love for good.)
KEBIND'EEHLILELSEFERHELET




- sand 0 Patisserie Mon cher

{ We serve the elegance and high-end moment to you )
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sand © Baby Mon cher i
Lo,

Location : In the local best department stores

Model Type : Department Kiosk Model

Target: Female 20~40 years old

Concept : Smile and delightfulness as enjoying in amusement park.

Characteristics : For ladies and kids.

Occasion : Small gift, Celebration, Birthday party.

Main Product : Hart financier, Father pie.

Strategy : EC and catalog sales market.

Mon cher Co., Ltd.



{We Joyful cake shop like you’d enjoy the “amusement park”? )
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sand @ RIVAge Mon cher &

Location : Easy Transportation access and convenience.
Model Type : Café model
Target: Female 10~40 years old

Person who is active and naturalistic.

Concept : Natural and heathy.

Characteristics : Organic, natural, healthy, and healing.
Occasion : In the everyday life.

Main Product : Salad, Sandwiches, Omelet, Fruit tea.

Strategy: Penetrate into the everyday-life market with cozy Cafe style and
dining-in.




- sand 0 RIVAage Mon cher ¢

{ Comfortable and relaxing space with food and sweets you’d forget about time passing . )

AAL—Y - T—F - ZHIOFOMIEZMESE-. KRZENSFXEDDMEISZEEITLET,
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FAMILLE
prpeaiid
Location : Supermarket, Convenience store.
Model Type : No Store Retail Products only

Target: Family , dessert for 10~50th female and male.

Concept : For the joyful moments of family gathering.
Arrange-able with your favorite ingredients

Characteristics : Less expensive but high quality.

Occasion : Everyday-dessert.
Main Product : Honey Sweet cake, Lemon Cheesecake

Strategy: Low price for the Wide range sales channels.

Mon cher Co., Ltd.
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Stect Smiles.
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{ With good sweets and comfortable price, blissful moments for your preciouses & )
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The Value We
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IRt 9 A {f{E The Value We Provide
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. The best brand developed in Japan with “the best quality in the world “
. The popular and reliable brand with the stores in the primal cities and departments.
. More than 10 year oversea know-how with actual business bases in Hongkong, China and Korea.

. Popular main product as “Dojima roll” and gift-boxes with orange color.
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- The “Five Sales Channels” to connect with customers

5 DD The Five Sales Cannels

1. J5EHR5E Store Sales
2. &35t B to B Sales
3 .S58 Promotion Sales
4 FRRER5E Exhibition Sales
5 B{E k5T
Catalog and On-line Shopping Service

RAA—=YESRRIET, HROREE
£ D2 ETHREMAEKL.
HERMLEFEYET,
REDFERICKY.
ESHRRAREITRTLAEL

AT ZARERERDTLET o
To holed the multiple sales cannel,
we can take advantages and

opportunities for the business

development




N 1. [E45EREE Store Sales

Store sales is the basic cannel. With the face-to-face sales and communication to the
customers, it can create the tangible branding.

~ BRTEOEXRTHHIEHERTHRTT 5 BEREEEMIES LT, [EHERM - BR - P—ERZRHEL. T30 FBEDS &L HRE.

1) BEEES 2) BRIE - BAXERIES
Company own stand-alone store In Department and shopping mall
© can establish and penetrate the steady branding © The facilities gather and collect the costumers.
© can make regular guests and big fans. © can take the facility guest with high frequency.
© can make differentiation. © can take the good eager-to-buy guests.
© can make high profit

B R R RS T

M + Mon cher +




N o EEERE (M) B to B Sales to Corporations
~ BEENRICT ST L TREN TR LRMEES TS SR,

The cannel you can expect constant high sales volume on the approach to corporations.

CHARE — HBEOERAEE, BEN—TILETOEFLE. MEFXTILELT
Occasion — Staff Benefit Programs, Gifts for parties and business.

© Ik (JTEHE-BEE-A—I)) TRLIFIZDGNEIEDRRZEDSZENTED
Communications as Email, phone, and face-to-face negotiations are the effective tools for the business and
sales opportunity.

© IIMITERLGL . REGPRAZRADL-ORLREZIHKRTE D
It's a high income channel and large sales can be expected without actual stores and facilities.

© FHEEAFL : .

High profitability. ,
= » = S S S ‘L"~ : Aﬁw"rﬁ. :
© RIEMBOLO, AEFEMNILITRT CARFENELGN
Predictable with pre-order scheduled bases without left over waste. g 3
o EETU—AVELYDRAFL, HESKUGID L oHY L AHERANBE ‘ '
>);

Training and tutoring of sophisticated skills are essential to “B to B” sales personnel.

ﬂ'. 4' //I}VA \\\ -
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"N 3. {#=ERE Promotion Sales

~ BREVEXRER. REEOES=BTEMERTT 5.

Promotion and Event Sales in Department Stores, Shopping malls, and Station area

- BH-RUEE. BRIEVER. 1RV I 25ES
With Short and Long Term, Department Activities and Events.

© TOE—avIcklV Ty rEENPES Much more effective than sales promotion.
© EEBETHIETSIIETHE-LGETEHRELZLEEBREADEEMEZ S <5 Can find the possibilities of large sales development.
© HFIBEERTDBMAOICKYERTENNGEFY. RBMEMLICKYBRFEFADEKIEIZDGEMND

With the promotional limited products call new customers and can expand the brand popularity.




- 4 . BRRHR5E Exhibition Sales
MREOBRMEE > THRBRERRL. FRRET .

To borrow the shelf space and sell the product without own sales staff.

— $KEDERTH. BE, A UE3—FzUoOFODELIERYIETORA.
HIITSV R -ERIETORRA
In station areas, airports and highway Kiosks.

The sales expansion with secondary brands for volume sellers.

© ANHEZMNTTIC, RELMFTL - FIBELFERTE S With low cost and stable sales.

© KEEBRELWPITLIHREEILARLAT LY Can support the sales channel expansion.

© RA—YRFHIZEITHIERTRIRFEOHRIENILEKL TLVS The market of exhibition sales is growing.
o BRFEFHHNSN O, FIRERTELILSEMRART OIVLENH S Needs to create high profit products because
the high facility margin and high rent.




- 5. #@{E8r5E Catalog and On-line Shopping Service

ECH4 FO@RA A DJTE->TEMEIRTT 5, By utilizing EC site and Catalog

— BttWeb¥ A k. XFECE—/IL. BEEHZOTEFLZFA L EERT
Sales with own Web Site, Popular EC malls, and Department catalogs.

©@ R"—FLRICBRZRITAZETHELEILKRIZODENDIEEZRE

Easy to expand the sale without area boundaries.

'\:»/,\

(/ce (/oll '
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© MEAKIIBHEDIX FEIEWA., BHRTEEELET
FENS(FLEIFENAKREL
Catalog sales costs paper and printings though ,

the one sale volume is large with the holydays and occasional.




Thank you!

HYUNEITITWVET,

DSAKA DOJIMA
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